Clitheroe Mountaineering Club

gﬁ& Financial Policy

Headline

CMC has the principal objective of facilitating mountaineering activities for members.
It seeks to raise sufficient funds to enable it to undertake these objectives and only
spends funds that enable the objective to be achieved. CMC will be prudent,
meticulous and open in managing its finances.

Purpose
This policy sets out how CMC seeks to manage its finances to achieve the three watch
words: prudent, meticulous and open.

Policy Details

1.

Treasurer’s Role: The finances of CMC are to be administered by the
Treasurer who will report regularly and whenever required to the
Management Committee and annually to the Members at the AGM.

Examiners Role: The Examiner will review the underlying records and the
accounts prepared by the Treasurer at the end of each year and report on
the examination to the Members at the AGM

Accounting Records: The Treasurer is required to maintain records which
accurately record the transactions undertaken in such a manner that they
give all the information necessary for the preparation of interim and annual
accounts and show the source and application of all funds.

Accounts and Financial Year: CMC Members have established that the
scale of operations and activities is such that the preparation of a Receipts
and Payments Account without a Balance Sheet is appropriate for the
purposes of the AGM. CMC'’s financial year runs from 15t November to 31st
October to facilitate and allow it to deal with its obligations and interactions
with members and outside agencies.

Banking: The Treasurer is required to supervise and administer the
application of rules 6.4 and 6.5 of the CMC Constitution regarding payment
of all Club monies into the CMC bank account and appointment of
signatories respectively. The banking arrangement approved by CMC
members requires that payments be authorised by any two of the bank
signatories.

Ongoing Balance in Hand: CMC has adopted the practice of having a
balance in hand at the end of each financial year approximately equal to
half the ordinary transactions value expected for the following year.
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